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Our approach



Where are we now?

Å 2023/4 transition year

Å 3-year delivery plan

Å Open programme

Å Targeted initiatives

Å £10k to £10m

Å Four Investment Principles



Key Dates

ÅNovember 3rd, noon, last applications 
and project enquiries to grants for 
£10,000 - £250,000

Å16th November, noon, deadline for 
submitting development applications 
for grants £250,000 - £10m 

ÅDecember 1st, noon ï closure of 
grants from £3,000 - £10,000



Four Investment Principles

1. Saving heritage

2. Protecting the environment

3. Inclusion, access and participation

4. Organisational sustainability

Guide all decision making

Take all four into account

Strength of focus and emphasis on each 

principle for you to demonstrate



Heritage 2033

4 Investment

Principles

16 Ambitions

Most decisions will be 
delegated to Area and 
Country based committees 
and staff, as they are now, 
to make sure we benefit 
from local knowledge and 
expertise



Saving Heritage

Conserving and valuing heritage for now and the future

Why?  To ensure heritage remains accessible relevant

sustainable and valued

How?  Commit funding to protect, conserve and revitalise 

heritage at risk 

What will this look like by 2033?

Heritage in better condition, more viable and better understood

Heritage at risk will be measurably reduced

Digital resources will be open, accessible and discoverable

Deliver long term transformational projects



Protecting the environment

Supporting nature recovery and environmental sustainability

Why? To help the UK meet its nature recovery target as well as

Ensure projects mitigate the impact of climate change on heritage

How?  Support nature recovery and environmentally sustainable 

projects

What will this look like by 2033

Measurably reduced the negative environmental impact and 

carbon footprint of our funding portfolio

Put landscapes and habitats into recovery

Increased peopleôs understanding and connection with nature

Improved heritage's ability to adapt to climate change



Inclusion access and participation

Support greater inclusion, diversity, access and 

participation in heritage

Why? To ensure everyone has opportunities to learn, 

develop new skills and explore heritage

How? Investing in volunteering, heritage careers, co-

creating projects, leadership, governance and heritage 

skills

What will this look like by 2033

Involve a more diverse range of people in heritage

Enable organisations to remove barriers to access and 

participation

Support communities to explore and share their 

heritage

Champion digital heritage to improve access


