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Bulletin 28 – Wednesday 6th April 2022 

***STOP PRESS – Limited Heritage Starter Funding Available!*** 

Now the final round of Heritage Starter Funds have been allocated, NELC has reviewed funding available from 

the National Lottery Heritage Fund and has a limited amount of budget available to support a small number of 

projects.  If you have an idea that you didn’t quite manage to submit in time as a Heritage Starter application, 

or would like to chat through possible ideas, please email Gail on gail.graham@heritagelincolnshire.org.  The 

closing date for applications is  Wednesday 27th April.    

Heritage Network Meetings 

Our next meeting will be held in person on Wednesday, 25th May 2pm – 4pm at Grimsby Central Hall. We 

hope to have another round of Heritage Starter project updates, as well as revisiting the original aims and 

objectives of the group and thinking longer term about the network beyond March 2023 when the NLHF Area 

Focus comes to an end.  Notes from our meeting on 23rd March network meeting will be circulated shortly.   

************ 

Heritage Network Training – Fundraising Workshops 

The following workshops are available free of charge to any network member.   

Workshop 1. Introduction to sources of funding – Wednesday 27 April (10am – 3.30pm Grimsby YMCA) 

This course will be of benefit if you are relatively new to funding and are looking to understand the funding 

options there are, and which ones might be right for your organisation and project.   It will give an overview of 

the funding sector, how it works and what some of the current funding trends are post pandemic.  It will also 

introduce the idea of a fundraising strategy and give you the tools to start planning your own.   

• Overview of the funding sector current trends and priorities 

• Introduction to grant making trusts and foundations  

• Learn about where to find funding opportunities and which ones are right for you 

• Explore other funding options and how they work 

• Introduce the idea of a funding strategy  

The workshop will be a mix of presentation, group discussion and individual exercises all within a friendly, 

relaxed and supportive environment with plenty of time for questions.   Lunch and additional refreshments 

are included. 

Workshop 2. How to maximise your funding success – Wednesday 4th May (10am – 3.30pm Grimsby YMCA) 

This course will be of benefit if you are looking to develop or refresh your fundraising skills and want to 

understand how to make a stronger case to funders. It will focus on improving your overall bid technique, 

consider what funders are wanting to see and give your applications the best chance of success. 

• Writing a compelling case for support 

• Using strong evidence to demonstrate need  

• Presenting a good project budget 

• Knowing the benefit and impact of your project 
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• How to make your application stands out from the others 

• Understanding what funders are looking for and how they assess bids 

• Looking at common mistakes made in applications  

The workshop will be a mix of presentation, group discussion and individual exercises all within a friendly, 

relaxed and supportive environment with plenty of time for questions.   Lunch and additional refreshments 

are included. 

About the Trainer: Alison Berwick  

Alison Berwick is an experienced fundraiser who has worked in heritage and cultural funding over 25 years. 

She has developed funding programmes and assessed applications and has also been on the other side as an 

applicant applying and managing external funded projects.  Now a funding consultant, she works with 

organisation staff and volunteers to develop their fundraising skills, strategies and ultimately to maximise the 

funding opportunities for their organisations and projects.  

HOW TO BOOK 

Places are limited so you are encouraged to book early.  Please email gail.graham@heritagelincolnshire.org  

with which date you would like to attend.  You may book a space for one other colleague from your 

organisation/group.  Should you have any specific dietary or access requirements please let me know at the 

time of booking. 

********** 

Creative Strategy Opportunities 

Those folk who attended the meeting on the 23rd March will have heard James Trowsdale talk about the NEL 

Creative Strategy and the nine “Stories” that will be considered in future arts, culture and heritage work.  

More information here: https://www.nelincs.gov.uk/stories-will-form-the-backbone-of-our-creative-future/  

The next steps will be to develop a Creativity Board for the area, alongside delivering a series of creative art 

commissions to start to bring the Strategy to life, engaging artists and creatives to collaborate with local 

residents. Opportunities for creative commissions and to join the Creativity Board are currently open. A 

reminder of the deadlines to apply: 

Creative Commissions: Monday 11th April – noon 

Creativity Board: Friday 22nd April 2022 - noon 

Wanted – Composer & Stage Manager 

Flexible composer required to work on a community theatre project 'We are the Docks' providing original 

music: possibly a sea shanty, a  refrain and incidental music to support two research and development 

community presentations of this new piece of theatre, subject to NE Lincolnshire Heritage Starter funding. 

Self-starter stage manager also required to organise furniture, audiences and question and answer sessions 

for two Research and Development performances of a new community play at two different venues in 

Grimsby. Possibility of a second day's work supporting the running of auditions.  

Contact Rosanna McGlone for an initial discussion about either of these roles: mcglonehealey@yahoo.com 
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Help Find the History of the Pubs at the Heart of Lincolnshire’s Coastal Communities 

Four free workshops on “How to Find Your Pub’s History” will be taking place along the Lincolnshire coast this 

April, as part of the Inns on the Edge project funded by Historic England.  

These buildings have been at the centre of Lincolnshire’s historic towns and villages for centuries, and now 

you can help uncover their stories.  

Whether you’re interested in local heritage, or just curious about the origins of your ‘local’, the workshops will 

show you how to discover the history behind Lincolnshire’s pubs.  

Attendees will find out how these much-loved community buildings have evolved, and explore how you can 

read the history in their walls. With the help of heritage experts you will discover how anyone can use free 

and easy to access resources to uncover the history of these much-loved buildings.  

Much of the rich community history of Lincolnshire’s pubs remains unrecorded and is at risk of being lost. The 

workshop will also look at how everyone can do their bit by recording and sharing memories to help preserve 

them for the future. 

The workshop will be taking place at four venues along the coast; in Grimsby, Saltfleet, Skegness and Boston.  

Each workshop will be the similar, so there’s no need to attend more than one. 

• Grimsby Fishing Heritage Centre Tuesday 12th April 10:30-13:30 

• Saltfleet Social Centre Tuesday 12th April 16:30-19:30 

• White Hart Hotel, Boston Tuesday 19th April 10:30-13:30 

• The Ship, Skegness Tuesday 19th April 16:30-19:30 
 

No prior knowledge is needed, and the workshops are free to attend.  

Pre-booking is required as places are limited. Please contact us on innsontheedge@lincolnshire.gov.uk or call 

07887509758 to reserve your place. 

You can find out more about the Inns on the Edge project, follow our blog, and help share your memories 

here Inns on the Edge | Let's Talk Lincolnshire 

How to include an item in the NEL Heritage Bulletin 

Please send any news items, requests, updates, questions etc you’d like to share with the network, to 

gail.graham@heritagelincolnshire.org.  Keep your articles short (approximately 200 words), include links and 

contact details … and let the network do the rest!  The bulletin will be published once a fortnight on a 

Wednesday. 

Unsubscribing 

If you no longer wish to receive the weekly bulletin, please email us with ‘Unsubscribe - NEL Bulletin’ to 

gail.graham@heritagelincolnshire.org and Sarah will remove you from the mailing list. 
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