
 

  

Our people are Strong, resilient, self-

reliant people who are proud and 

passionate. “People from Grimsby roll with 

the punches” 
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What Grimsby means to us 



 

  

Our processes 

Our place 

Our people 

• Community centres and faith buildings are well used and 

embedded in the heart of communities. 

• Public outside spaces are highly valued, particularly since the 

pandemic and are used in diverse ways. 

• People know and use the places and spaces around them. 

• Grimsby is a small town so it feels like people can get things 

done. 

 

• A close knit, collaborative community making things happen 

themselves, supporting each other using their own lived 

experience. 

• Thriving on a desire to prove people wrong, bucking the media 

negativity. 

• Although resources are a challenge people and organisations stay 

focused on their purpose, reinforcing their community 

credentials. 

• Beneficiaries often become volunteers, helping projects become 

sustainable and generously sharing their lived experience. 

 

• Organisations must “do their time” to be trusted, but bottom 

up, co-produced initiatives are now embedded in communities. 

• A strong voluntary and community sector shares knowledge and 

collaborates well. 

• The pandemic has enabled small community groups to work 

effectively with large, strategic organisations, particularly the 

Local Authority. 

 

What’s great about Grimsby 



 

  

1) Grimsby is located at the end of the road, a place you choose to come to not one you pass 

through, creating close communities but with limited outside influence. 

2) Since the decline of the fishing industry the town has reinvented itself several times, first as a 

food destination and now as part of the green tech revolution. 

3) There are opportunities to celebrate and showcase this great heritage. 

4) Outside organisations would parachute in, capture grant funding, deliver, and then leave 

again, often without creating any longer-term outcomes for the town. 

5) Established locally led organisations have had to “do their time” to overcome this distrust but 

are now truly embedded in their communities. 

6) New organisations are co-producing projects with communities to help embed what they’re 

doing from the start. 

7) The media have always painted a negative picture of Grimsby, one that doesn’t fairly reflect 

the town. 

8) This has built pride in the place and made local people more determined to bring about 

change themselves. 

9) Community hubs were considered as spaces for o lder people, so they’ve spent over 20 years 

reinventing themselves to engage with, listen to and become used by the whole community.  

10) Long standing community groups were started through the Neighbourhood Planning process, 

this folded but the groups remained, led by committed individuals with the faith something 

needed to be done. 

11) Activities and projects are frequently led by the people they’re for, with many beneficiaries 

becoming volunteers to share their experience and help sustain services. 

12) Many best practice examples are being shared, with groups supporting each other to set up 

locally focused activities rather than choosing to expand their own work creating an ethos of 

generous leadership. 

13) Community ownership through asset transfer is becoming an important way to build trust and 

enable sustainability. 

14) Throughout the pandemic the Local Authority has collaborated with smaller community 

groups to deliver services, recognising the value they bring. 

 

 

 

Our journey to get here… 



  

Changes Additions 
Build on the open conversations with people 
and communities to ensure their voices are 
heard in all our community development work.  

Go further than co-designing, empower and 
upskill individuals in communities and provide 
them with the resources to do things themselves. 
Support them with community organisers in 
every ward who enable people to grow into these 
new roles. Encourage the Council to make funds 
simple and accessible so they go directly to 

communities themselves. 
 Recognise the value of tacit knowledge and 

relationships brought by the people who have 
been working in the sector for a long time. If 
they move on, a huge amount of sector 
knowledge would be lost. 

Enable greater aspiration, particularly in 
young people by developing more career 
pathways, and building confidence and social 
skills through the provision of sports and 
business mentors. 

Bring new learning opportunities to the town so 
our young people can realise their potential 
without having to leave. 

 Ensure this new sense of aspiration becomes 
embedded in families, building family resilience 
is the key to changing many things in young 
people’s lives. 

 Provide opportunities for intergenerational 
work that builds relationships and understanding 
across our communities. 

Embrace our pride by creating more 
opportunities to celebrate our history, culture 
and vibrancy as a place and a community.  

Make Grimsby a place people want to visit, 
shout about the positives, and build on our 
strengths to counter the negative media. 
Develop a strategic communications approach 

which drives a collective push towards positivity.  
Build on the momentum our recent work has 
developed, cementing partnership approaches 
and a culture of collaboration. 

Create new partnerships between the local 
community, strategic organisations, and business 
to enable people to work together across 
different areas to build community resilience. 
Share data and information so we can better 
support those in need. 

 Take a holistic approach to preventing the root 
causes of poverty by developing inclusive growth 
models and delivering services that come from 
true partnership working. 

What makes up our Grimsby 

of the future 



 

 

  

2. Ensure all our organisations are working together to 

enable our people to take the lead in creating change. Map 

what’s going on so we can identify who could collaborate and 

think creatively about who needs to be involved. Resource this 

so it remains up to date and relevant. Communicate together 

and to our communities, creating networks where needed. 

Share our information and data so we can work more 

efficiently and effectively allowing resources to be used in 

communities. Build in room for failure at all points so that we 

can be brave enough to try out new things.  

 

1. Enabling and empowering individuals and 

communities, ensuring they always sit at the centre 

of what we do. Our people are our place. Build 

relationships with each community and recognise 

their individual needs and aspirations. Communicate 

to build trust and deliver on any promises. Engage 

with communities when projects are just ideas, ask 

questions and be prepared to change everything. 

Enable people to lead, providing and 

mentoring support, embedding community 

development skills in all areas so people are 

empowered to create change themselves. 

 

Intervene 

early and take 

a whole family 

approach to 

provide the 

right support. 

Enabling our 

young people 

to achieve. 

 

Celebrate at 

a town and 

community 

level. Enjoy 

the 

successes 

and use 

these to 

change the 

narrative of 

Grimsby – 

increasing 

local pride. 

 

Monitor to celebrate progress and to understand how 

people’s needs and aspirations have changed. 

Regularly talk with communities, consult, and survey 

people every couple of years. Communicate the long-

term outcomes achieved to demonstrate the difference 

the sector and communities are making. 

 

Build aspiration through a programme of mentoring, 

providing different learning opportunities delivered in 

the town and identify, showcase, and celebrate people 

who have succeeded, recognising success looks 

different to different people. 

 

What we need to get there 



 

 

Come and see what we’re doing, talk to us to understand our impact 

and the communities we serve. Use that time to build faith in what 

we are achieving and that we can continue to find the right solutions 

for our place. Help us find each other and encourage us to work 

together across the activities we are delivering.  

 

More open funding allows us to develop projects that best fit with our 

communities. We want to enable and empower our people to deliver for 

themselves but to do this we need development grants for them, but we 

won’t know what they need or the outputs they’ll produce until we’re 

working with them. We need you to trust that we will work to make the 

best changes happen. Please also be flexible around innovation and new 

projects, there are times when what we are delivering works so well, we 

really don’t need to  change it.  

 

We often deal with complex issues where people, families and 

communities need long term support. Hear our voices and those of other 

Grimsby organisations and help us to develop a strategic, holistic 

approach so that we can collaborate and use funding more efficiently and 

so capture it for longer funded periods. 

 

 

Be more connected and believe in our communities 

 

Be flexible  

 

1 

Help us deliver a continual service 

 

2 

3 

How funders can help us 

4 

5 

Work with local strategic organisations to provide seamless 

support  

 

 

Not all our services can become self-sustaining, and we know we 

shouldn’t rely on grant funding for our future, so let us use your funding 

to prove what we can do. Fund us for long enough to prove our impact 

and help us bring together the data we need to do this. Then work with 

us, our local council and CCG to celebrate our successes and convince 

these local organisations to invest in our services in the long term.  

Work with us to create a long-term vision and commit to supporting this 

through a centralised fund. This fund can support all types of projects 

that are part of the collective strategy, working towards our agreed goal.   

 

 

Work together to create and deliver a long-term vision 

 

 

Work with us to create a long-term vision and commit to supporting this 

through a centralised fund. This fund can support all types of projects 

that are part of the collective strategy, working towards our agreed goal.   

 


