
   
 

   
 

Grimsby: a place-based approach 

The Knowledge and Learning team have brought people together across the UK to 

learn more about their place and how our funding approach has affected their 

communities. Working with the funding teams in each area, we sent out invitations 

to previous, current, and potential grantholders, community groups, individuals 

and strategic organisations. We then brought them together through a series of 3 

workshops to discuss their place. 

We were joined by around 18 people from Grimsby for our second set of place-

based workshops. In the first workshop, people identified what they felt was 

working well in the town and explored the journey they took to get there, 

including the role of the Fund in supporting this. Workshop two was aspirational 

and enabled our participants to imagine what they wanted Grimsby to be in the 

future. They also worked together to identify what they needed to make their 

vision a reality. The final workshop was a sense check to make sure that the story 

we captured accurately reflected their views and was the story they wanted to be 

told. 

Our thanks to all the people that came together in our workshops for their time, 

honesty, passion, and willingness to share and discuss their experiences. It was a 

privilege to be part of the process. We have endeavoured to capture the story they 

told us through this report. We hope it does justice to the commitment and 

optimism of the people of Grimsby who worked with us. 

Since 2014, the Fund has given over £9 million in grants to Grimsby, distributed to over 

200 projects. Over half of those grants were funded through the Awards for All 

programme and so were less than £10,000. The smallest award was £1,540 to the West 

Marsh Development Trust Association to run community events including an older 

people’s meal, a disco and a Christmas fair. Our largest award was a social impact bond 

of £1 million to North East Lincolnshire CCG, through the Commissioning Better 

Outcomes programme, to support social prescribing for people with long-term 

conditions by connecting them with a link worker and external agencies to self-manage 

their long-term conditions through exercise, social activities, and other non-medical 

interventions. The Fund has also supported the construction, maintenance and ongoing 

work of 36 community spaces in Grimsby. A £35,942 grant enabled West Marsh 

Community Centre to continue supporting isolated people during the Covid-19 

pandemic, as well as distributing £45,000 in support to 244 people facing financial 

hardship. Our funding has enabled community groups to provide volunteering 

opportunities, employability support and skills training to help people make the most 

of Grimsby’s opportunities. Synergy received £135,000 to help 50 young people develop 

their own business ideas, supporting a talented, entrepreneurial future workforce. 

We've supported 30 local projects focusing on children and young people, an investment 

of over £500,000 to give the next generation the support they need to thrive.  

 



   
 

   
 

What Grimsby means to us 

People told us what they liked most about Grimsby from a personal perspective, 

capturing it in just three words. 

Community, home and belonging 17 Personalities of our people 10 

Friendly, welcoming 6 Connections and partnerships 3 

Opportunities 3 Heritage and history 2 

Other 8   

 

While our aim was to understand Grimsby as a place, it was clear from the words 

chosen that the people are an equally important part of the landscape. Most of the 

participants included a word that described an attribute – resilient, gritty, 

reliable, strong, with character and spirit. It was clear that the people of Grimsby 

were prepared to work hard and had a clear sense of getting the job done 

themselves.  

What’s great about Grimsby 

To build a shared understanding of what participants felt was great about Grimsby, 

they captured their thoughts on virtual post-it notes and placed them into People, 

Place and Process boxes. Across all the breakout rooms, there were too many 

contributions to share, so we have taken out the repetitions and displayed the 

results here: 

 



   
 

   
 

 

 

  



   
 

   
 

Working with our groups, we discussed each of the inputs and identified these key 

themes: 

Our place 

• Has well used community centres and faith buildings, embedded in the 

heart of communities. 

• Has public outside spaces which are highly valued and are used in diverse 

ways, particularly since the Covid-19 pandemic. 

• Is a small town so people feel they can get things done. 

Our people 

• Are a close-knit, collaborative community that make things happen 

themselves, supporting each other using their own lived experience.  

• Thrive on a desire to prove people wrong and buck the trend of media 

negativity.  

• Stay focused on their purpose and reinforce their community credentials 

even when resources are a challenge. 

• Help projects become sustainable and generously share their lived 

experience, particularly when beneficiaries often become volunteers. 

 

Our processes, approaches and connections 
 

• Are built on organisations that “do their time” to be trusted and then 

become bottom up, co-produced initiatives which are now embedded in 

communities.  

• Share knowledge and collaborate well due to a strong voluntary and 

community sector. 

• Have enabled small community groups to work effectively with large, 

strategic organisations, particularly the Local Authority throughout the 

Covid-19 pandemic. 

The journey to get here  

We asked participants to tell us what has happened in their community to get 

them to this point. They discussed the things that influenced how Grimsby has 
evolved and brought about the great things they had identified.  

 

1. Grimsby is located at the end of the road, a place you choose to come to 

not one you pass through. This has created close communities that work 

well together but has limited the amount of outside influence they feel. 

 

2. Grimsby is still strongly linked with its fishing past, but since the decline of 

this industry the town has had to reinvent itself several times. It has tried 

firstly as a food destination and now as part of the green tech revolution.  

 



   
 

   
 

3. There are many opportunities in the town to celebrate and showcase 

Grimsby’s rich industrial and cultural heritage. 

 

4. In the past outside organisations have come in, captured grant funding, 

delivered, and then left. While there have been some immediate changes, 

these organisations have failed to  create any longer-term outcomes for the 

town and therefore there has been little lasting impact from this type of 

external support. 

 

5. Established, locally led organisations have had to “do their time” to 

overcome the distrust left by external organisations that would parachute in 

but are now trusted, reliable and truly embedded in their communities. 

 

6. New organisations are co-producing projects with communities to help 

embed what they’re doing from the start. They’re building trust early on 

and are working with the people the projects will support to get the best 

outcomes. 

 

7. The media have always painted a negative picture of Grimsby, one that 

doesn’t fairly reflect the town. This has made local people more determined 

to bring about change themselves. Residents of Grimsby are motivated to 

transform this negative image into one they can be proud of.  

 

8. Community hubs have previously been considered as spaces only suitable for 

older people. For over 20 years they have worked to reinvent themselves to 

engage with, listen to and become used by the whole community.  

 

9. Long standing community groups were started through the Neighbourhood 

Planning process. This ultimately folded but the groups remained and were 

led by committed individuals with the faith that they would be catalysts for 

real change. 

 

10. Activities and projects in Grimsby are frequently led by the people they’re 

for, demonstrating people are at the centre of what they do . Many 

beneficiaries have also become volunteers to share their experience and 

help sustain services. 

 

11. Best practice examples are currently being shared between groups, with 

many supporting each other to set up locally focused activities rather than 

choosing to expand their own work. This is creating an ethos of generous 

leadership and local collaboration. 

 

12. Community ownership through asset transfer is becoming an important way 

to build trust and sustainability. This is enabling local people in Grimsby to 

take pride in their town and utilise assets in the way they think is best for 



   
 

   
 

their community.   

 

13. Throughout the Covid-19 pandemic, the Local Authority in Grimsby has 

collaborated with smaller community groups to deliver key services, 

recognising the value they bring to the community. 

 

 

The Grimsby of the Future 

Understanding what is great about Grimsby and how it works is the first step to 

determine how future activities and investment can build on these assets and 

positively impact the area. Participants shared a multitude of ideas for the things 

they would like to change and the new additions they would like to see. We have 

grouped these under a series of standout themes. Here is what they told us: 

 

Change Valuing open conversations: we want to continue involving our 

people and communities to  ensure their voices are heard in all 
our community development work. We want them to feel heard 

and understand the value they add to the area. 

and add  Engaging long-term partnerships that go further than co-

designing: we need to empower and upskill individuals in 
communities and provide them with the resources to do things 

themselves. We have a responsibility to support them with 

community organisers in every ward who enable people to grow 
into these new roles. Our work should also encourage the Council 

to make funds simple and accessible so they can be available to 
all and go directly to communities. We also want to recognise 

the value of tacit knowledge and relationships brought by the 
people who have been working in the sector for a long time. If 

they move on, a huge amount of sector knowledge would be lost. 

Project focus on wellbeing  
 

Creative Hub: We wanted to enhance the wellbeing on offer to the people of Grimsby 

and create a space for people who needed both physical and mental support. At 
the Health and Wellbeing Centre, we designed the Creative Hub as an area for those 

who are not normally active. The Hub would also offer a respite area for those who 
care for people attending other activities at the centre. We wanted to give them a 

bright and cheery place to relax and have access to sessions not available 
elsewhere. Our hope is also that we can expand our Active Seniors activity into this 

area with groups such as Chorus and a Cuppa to breathe new life into the centre.   

 
We are still very much in the early stages of our new initiative but so far feedback 

have been incredibly positive, we are confident the outcomes and benefit to people's 
wellbeing will go far beyond our expectations.  
 



   
 

   
 

Change Champion greater aspiration, particularly in young people: we 

need to utilise what we have in Grimsby to  develop more career 
pathways. Our work should draw upon business leaders as 

mentors and local sports groups to help build confidence and 

social skills in young people. By capturing people from a young 
age and getting them to engage with mentors early, they will be 

more likely to develop aspirations and skills that will keep them 
out of organised crime as well as having the guidance from 

mentors to reach their goals. 

and add Embed new learning opportunities: these should be created 

within the town, so our young people have opportunities to  
realise their potential without having to leave. By keeping 

opportunities more local, they are more likely to be accessed by 
young people which in turn will give them support in reaching 

their goals. 

  
Embed aspiration in families: we need to work with families to 

build their resilience as the foundation for creating more stable 
home lives for our young people. This resilience can then grow to 

aspiration for and by young people, giving them purpose to work 
hard and achieve, reaching their full potential. 

 

Value a holistic approach: to prevent the root causes of 
poverty, we must develop inclusive growth models and deliver 

services that come from true partnership working. This must 
include better ways of working with statutory bodies to deliver 

on behalf of groups and fill in gaps in services that organisations 

can’t currently provide. 

Change Embrace our pride: we must work together to create more 
opportunities to celebrate our history, culture and vibrancy as a 

place, recognising the people and the hard work of those in the 

community that make Grimsby great. 

And add Positively promote Grimsby as a place people want to visit: 
shout about the positives and build on our strengths to counter 

the negative media. We should work together with existing local 
publications to develop a strategic communications approach 

which drives a collective push towards positivity. This should be 

spread widely through Grimsby and beyond to help change 
people’s perceptions of the town and highlight what it has to 

offer to outside visitors. 

Change Work better, together: build on the momentum our recent work 

has developed cementing partnership approaches and a culture 
of collaboration which was evident during Covid-19. This enabled 

more efficient and engaging partnerships and we should continue 
to build on these even after the pandemic. 

and add Create new partnerships: between the local community, 
strategic organisations and business to enable people to work 

together across different areas to build community resilience. 



   
 

   
 

Share data and information so we can better support those in 

need. 

 

Our key areas of focus  

Over the course of the workshops, discussions with our grantholders identified 

several areas where they felt their energies could be focused to help move towards 

their Grimsby of the future.  

Empowering individuals to do things themselves 
 

Our grantholders told us that one o f their key issues was wanting to go further than 
co-designing. They wanted to empower individuals in communities and provide 

them with the resources to do things themselves, supported by community 

organisers in every ward. 
 

Many of them felt it was important to start with one-to-one peer support as this 
would seem less overwhelming than a larger organisation or group setting. By 

starting small, people who receive the support were more likely to remain 
engaged, becoming more comfortable with the process. Giving people ‘taster’ 

sessions was also discussed to provide a safe space for people to build their 

confidence and move on to more structured sessions. Having a safe, supportive 
introduction to community leadership would encourage people to take the 

opportunity to build their skills and lead work in their communities. 

 
The current approaches to funding can sometimes mean individuals aren’t able to 

access funds. Our groups explained that a community commissioning approach 

would be more suitable in some cases where an individual community leader or 

small group of people need funding to test ideas. They felt this would enable them 

to see if things work, make improvements, and empower them to carry out their 

ideas without having to necessarily complete an application. Our grantholders felt 

that an application form wasn’t the best way for everyone to access funding and 

discussed the option of using videos or other methods instead.  

Within Grimsby, there are many people who informally operate in a community 
organiser role. Participants explained that by identifying who community organisers 

are, they can be linked together to help groups work together and share resources 

where necessary. They also discussed that this would not work for every group and 
a mixed approach should be taken to make allowances for those who don’t wish to 

have a formally recognised. Participants suggested using an online platform where 
community organisers could connect and empower people to work together. 

 
Building aspirations in our young people 

 

Our grantholders told us that they wanted to build aspiration, particularly with 
young people, through a programme of mentoring, providing different learning 

opportunities delivered in the town and identify, showcase, and celebrate people 
who have succeeded, recognising success looks different to different people. 

 



   
 

   
 

The aspirations of young people in Grimsby have been problematic for some time 
which some participants felt had been exacerbated by the decline in youth 

services. There are currently only two recognised youth groups in the town. Our 
grantholders felt that Grimsby will need development funding focused on youth 

engagement to start the process of building aspiration, starting from a thorough 
consultation around the services that affect them. A robust approach to 

consultation will show them that their voices do matter. 

 
Participants also discussed that young people do aspire to make money however 

society's offer is to go to school, take exams and then find a job. Many are from 
2nd or 3rd generation unemployed families, and the perception is that the only 

jobs available to them will be low paid. Local organised crime groups approach 

young people and seem like an attractive prospect as they can offer much higher 
income. More projects are needed in Grimsby like Ban the Box which helps to 

engage with young people before they get involved with gangs. There needs to be a 
universal approach as young people from all over the town can be affected by the 

same issue. More good examples of local people achieving success are needed on 
social media, such as the ‘Grimbarians’ which is a page that celebrates success 

stories in Grimsby, to inspire young people and show them different opportunities. 

These opportunities to celebrate success need to be better utilised. 
 

What we need to make this happen 

Together with participants we explored what groups and communities need to 

bring about the changes they want to see and the new activities they would like to 

develop to journey towards their Grimsby of the future. The comments have been 

grouped to tell their story. 

1. Enabling and empowering individuals and communities 

 

We want to ensure that our individuals and communities always sit at the centre of 

what we do. Our people are our place. To do this we need to build relationships 

with each community and recognise their individual needs and aspirations. We 

hope this can happen if we communicate to build trust and deliver on any promises 

we make. We need to engage with communities when projects are just ideas, ask 

questions and be prepared to change everything to make sure we are delivering 

what they want with them. It shouldn’t always be us, and for communities to be 

truly sustainable we need to enable people to lead, providing upskilling and 

mentoring support, embedding community development skills in all areas so people 

are empowered to create change themselves. 

 

2. Ensure all our organisations are working together 

We need to map the work that is happening in Grimsby so we can identify which 

individuals and groups could collaborate. This should be resourced so that it 

remains up to date and adds value to the people using it. Groups need to 

communicate with each other and to our communities to bring us all together. This 

will help to create networks where needed, to support continued collaboration. 

We need to accept failure as part of a healthy process of innovation to bring about 



   
 

   
 

positive change. Sharing our information and data will ensure we can work more 

efficiently and effectively allowing resources to be used in communities in the best 

way possible. 

3. Build aspiration  

We need to take different approaches to understanding and recognising success to 

show people that it can take many forms. Through a programme of mentoring, we 

can raise the aspirations of people in our communities and identify and showcase 

others who have been successful to provide local role models. We know our young 

people can’t aspire to be something they can’t see. Alongside this we need to 

provide different learning opportunities, tailored to the type of work that interest 

our young people and is available locally, so they don’t have to leave.  

By recognising and celebrating different types of success, we hope people will 

become more able to understand their own potential and gain the confidence to 

plan their own positive future. Elevating levels of aspiration could enable people 

from deprived areas to break the cycle and see real change happen in their own 

lives whilst inspiring others around them. This could also help reduce crime and 

increase employment in the area. 

4. Intervene early and take a whole family approach 

Building aspiration from a young age which involves the whole family could be the 

best way to embed different approaches to success. We need to adopt an approach 

that works with young children, their parents and carers, schools and support 

services to offer them consistent support. With more stability in their home lives, 

young people will be more likely to achieve their goals.  

5. Monitor to recognise and celebrate progress 

Recognising progress and highlighting this to the community is important to 

understand the improvements we’ve made in meeting people’s needs and building 

their aspirations. We need to regularly talk with communities, consult and survey 

the long-term outcomes achieved to demonstrate the difference the sector and 

communities are making. This will help to keep building on momentum and ensure 

the positive effects of local projects continue. 

6. Celebrate at a town and community level 

Once our young people and communities are achieving more, we need to celebrate 

this success at a town and community level. We need to create more pride of 

place in Grimsby and use these successes to change the narrative of the area. This 

will help Grimsby become a place where people want to stay and visit, rather than 

somewhere to simply pass through. It will support ideas of regeneration from 

within and inspire people to make change happen themselves, as many did during 

the Covid-19 pandemic.  

How funders can help us 

Our participants knew what they needed to build their Grimsby of the future. It 

was evident from the discussions that there is an important role for funders to play 



   
 

   
 

in supporting this process as well as the activities and projects it will enable. We 

asked what funders could do to best help, this is what they told us: 

Be more connected and believe in our communities  

 
Participants explained that they would like funders to visit them more often and 

see the great work they are doing in the community. They would like them to use 

that time to build faith in what they are achieving and belief they can continue to 
find the right solutions for their place. They felt that by coming to see the impact 

of their projects, funders would have a better understanding of their needs and 
could work more effectively to help them find solutions to challenges. By spending 

more time with the community, funders would also be better placed to encourage 

groups to work together and find support from other organisations.  
 

Be flexible   
 

Grantholders also explained that more open funding allows them to develop 
projects that best fit with their communities. They want to enable and empower 

people to deliver for themselves but to do this they need development grants - 

they won’t know everything they want to do or the outputs they’ll produce 
until they’re working with them. They need funders to trust that they will work to 

make the best changes happen. Participants explained that some projects are 
lengthy and to have a sustainable impact will take longer than current funding 

might allow. They also want flexibility around innovation and new projects, there 
are times when what they are delivering works so well, they don’t have a desire or 

need to change it.   

 
Help us deliver a continual service   

 
Groups often deal with complex issues where people, families and communities 

need long term support. Our participants told us they want their voices and those 

of other organisations to be heard so that funders will help them to develop a 
strategic, holistic approach. They want to collaborate and use funding more 

efficiently so it can be utilised for longer periods. They feel they will be more 
likely to effect long-term change and successfully contribute towards changing the 

social landscape of their place. 
 

Work together to create and deliver a long-term funding vision 

 

Local groups require funders to work with them to create a long-term vision and 

commit to supporting this through a centralised fund. This fund can support all 

types of projects that are part of the collective strategy, working towards our 

agreed goal. 

 

Work with local strategic organisations to provide seamless support 
 

It was clear from our discussions that not all of Grimsby’s services can become 
self-sustaining. Local groups understood that they are unable to rely on grant 

funding for their future, so instead want to use lottery funding to prove what they 



   
 

   
 

can do. They want to be funded for long enough to prove their impact and use 
data from the Fund to help them do this. They then want to work with us, their 

local council and CCG to celebrate their successes and convince these local 
organisations to invest in their services in the long term. 

 

Conclusions 

Grimsby is a place of community connection and resilience. With people at its 
heart, our discussions made it clear that Grimsby boasts strong community-led 

support and well-regarded organisations that help communities to thrive. People 

make the place in this town and are responsible for driving the positive changes in 
the area through their hard work and collaborative approach. They have shown 

resilience in the face of negative media stories and are determined not to let 

those define who they are of where they live.  

Working together, there is a desire to raise the aspirations of their young people as 
they are the future of Grimsby. Given the right tools and guidance, they are the 

people who can transform their place and see the hopes they have for their own 
futures positively benefit Grimsby as a whole. We have a role to play to help our 

grantholders reach their Grimsby of the future. Ensuring we work closely with 
communities, there is a desire for us to offer a more flexible approach to funding 

which will allow them to be more creative and experimental. They hope this 

process will continue to build on their community-led approach to creating 
services and enable the beneficiaries to have valuable input into the support that 

is being created for them. Our grantholders also want us to spend more time with 
them and their communities so we can see the benefits of their services first-hand 

and be better placed to give them guidance going forward on how best to utilise 

their resources. 

Our time working with the people in Grimsby has helped us to understand the story 
of their town, what they hope for in the future and the many great people and 

projects that are already doing meaningful work. With clear direction from 
grantholders on how they want us to work alongside them, we must support them 

in ways which will help them to realise their aspirations for their place. 


