
Dear supporter
 
Welcome to our first newsletter in this new format. In this edition we will mainly reflect on the
progress made during 2019.
 
On behalf of the Trustees, I would like to start by thanking everyone who has supported Harbour
Place in the past year. It is often said, but we simply couldn’t do what we do without the donations
that we receive, the fundraisers who commit to raise money for us, the volunteers who give their
precious time and the support that we receive from partner agencies and grant funders. A very
heartfelt thank you to each and every one of you.
 
I also would like to take this opportunity to congratulate Robin and the team on the fantastic
progress that they have made in such a short space of time since we moved to our new home at the
Hope Centre in September 2018. This move has seen us take great leaps forward whilst facing
many challenges and an unprecedented level of change for our organisation. The team have met
these challenges with enthusiasm and commitment and with great pride in the work that they do.
 
Our Board of Trustees are extremely committed and provide fantastic support to Robin and myself,
for which I am very grateful. We are all very determined that we must continue to push forward to
find ways to further enhance the service that Harbour Place provides within the community and that
we ensure that the support that we receive is utilised in the best ways possible.
 
As you will see from the statistics and also the individual stories highlighted in this newsletter, your
support and the commitment of our team helps bring real positive change to the lives of so many
people, so everyone who supports Harbour Place by whatever means should feel very proud of this. 
 
A home is something that most of take for granted to some extent, without ever stopping to think of
what it represents: security, stability, support, comfort, warmth and shelter. When someone is
homeless, these things evaporate and really is very shocking how even a short space of time on the
streets can have such a detrimental effect to a person. Our Night Shelter and the support from our
staff means that these vital elements can start to return to the lives of our service users and this
also brings improvement to health and wellbeing. 
 

So thank you to each and every one of you.
 

Best wishes
 

Andrew
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If you had told us back in 2017, when we started a pilot scheme delivering a Night Shelter 3 nights per week with just 5
beds based almost entirely on the goodwill and hard graft of a small team of staff and volunteers, that less than 3 years
later we would be looking back on our first full year in new premises, providing a full time 15 bed Night Shelter, we might
have found that hard to believe.  But here we are!

 

During that same period, we have doubled our staff numbers in order to expand our Outreach Service and safely
accommodate 15 people in our Night Shelter every night.
 

Over the past year, we have worked with an average of 70 people every month. These are some of the most
marginalised people in our Community. Our Night Shelter was open every night of the year and delivered almost 3,500
nights of shelter to over 200 different individuals. During that period, we have also supported almost 150 other individuals
who were at risk of homelessness.
 

Of course, things like this don’t happen by accident.  The solid and ongoing support we receive from colleagues and
Elected Members at North East Lincolnshire Council has been fantastic and the RSI funding secured with their support
has made a huge difference. The strong operational ties we have with Homeless Prevention Service and the Anti-Social
Behaviour Teams have also been invaluable both to our Team and to our Clients.
 

We are very fortunate to have an extremely committed and innovative Chair and Trustee Board who have been
instrumental in enabling the important developments made over the last 2 years, building on the incredibly strong
foundations that had been put in place.
 

Our other major asset is our team of Staff and Volunteers that have come together over that period.  The work is not
always easy but I never cease to be amazed by their commitment and energy and their ability to “stick” when it would be
easier to give in. They are what makes this place Harbour Place and I am more than proud to be associated with them.
 

Of course, nothing goes smoothly all the time and the year has not been without its challenges, but there have been
many more positives including:
 

• Our Outreach Team attending the National Outreach Training programme rolled out by MHCLG
 
• The development of the fortnightly Providers’ meeting hosted and chaired by Harbour Place, bringing together 
   over 10 Agencies to focus on identifying accommodation for rough sleepers.
                                                                                                                                                                                                     
• Receiving significant funding from the Tudor Trust, a well-respected Foundation which shares our values and
   ethos
 
• Receiving funding to equip a medical room on our premises, which will enable rough sleepers to get timely and    
   appropriate treatment
 
• The ongoing and increasing support we receive from Local Businesses and the wider Community
 
• Most importantly: The 180+ individuals who had been sleeping rough, that we supported into accommodation
   during the last year.

 
Ultimately, being able to offer a night off the streets, warm dry shelter, a hot meal, a shower and change of clothes, and
company makes such a difference to our clients and helps them to start a more positive journey. We are very proud to be
able to do so and thank you all for your support, which makes this possible.
 

Robin

PROJECT DIRECTOR'S UPDATE



OUR NIGHT SHELTER 
 

Our Night Shelter facility at the Hope Centre opened in September 2018, following a successful pilot scheme at our old
premises. This new permanent Night Shelter facility has transformed the service that we can provide to our clients and has
been extremely successful in terms of clients progressing into accommodation of their own.
 
 

The Night Shelter is open from 9pm to 7am every night of the year and can accommodate up to 15 people each night in
dormitory style accommodation, with separate areas available for females and/or individuals with specific needs. Our
fantastic team also often arrive earlier to let clients in and allow them to stay later when bad weather strikes.
Every evening, we provide a quality cooked meal that has been prepared in-house, plus drinks at various times throughout
the evening. Clients are able to make use of the shower facilities and can access clean clothing and underwear. They can
also make use of computers and watch television.
 
 

Our aim is to provide a welcoming and friendly environment where clients feel safe and have respite from being on the
streets. Staff are on hand throughout the night to give emotional support and advice around housing, benefits, updating
information on-line and any other needs a client may have. Before clients leave on a morning they are provided with
breakfast and drinks and reminded of any appointments they have that day.
 
 

In order to be eligible for the Night Shelter, clients must first register with Harbour Place. This allows a risk assessment to be
undertaken to ensure the safety of staff and clients and to establish how we can best support the individual. 
All clients must apply each day if they require a place in the Night Shelter for that night. They do so by speaking to a
member of our staff at some point in the morning and we will let them know at lunchtime whether a place has been allocated
to them. Usually this procedure is a formality, but unfortunately demand for the Night Shelter can occasionally exceed our 15
bed capacity, so Harbour Place has a very clear policy on how to prioritise clients. First, we try to ensure that those in the
poorest health or who we consider most vulnerable are always allocated a place. We will then consider the level of
engagement with our services for other clients before the team arrives at an inevitably difficult decision.
 
 

When SWEP (Severe Weather Emergency Protocol) is activated by NELC, we liaise with their Homelessness Prevention
Team to strive to ensure no-one spends the night on the street during freezing conditions. NELC’s team will look to place
individuals in relevant overnight accommodation, including any places that we can make available in our Night Shelter. 
Whilst clients are settled into their beds for the night, our staff complete paperwork for each client and write up any relevant
discussions or incidents. This allows all staff to be kept up to date with any support needs, concerns and risks within the
centre. Staff also clean the service areas such as the kitchen, bathroom, showers and lounge areas as we pride ourselves
on providing a clean and hygienic environment.
 
 

We have clear policies for Night Shelter clients regarding drugs, alcohol and aggressive behaviour. These are to provide a
safe environment for everyone and all clients are made aware of these and that staff may ask an individual to leave if there
has been a breach of these polices. However, after a day on the streets, most clients present very few issues and are very
appreciative of the facilities and support that we provide.
 
 

In 2019, over 200 individuals registered for our night shelter and they utilised almost 3,500 bed spaces throughout the year.
For many, this was the first step on the journey to a more positive future.

 
 
 
 



WELCOME TO PATTY
 
I started my new role as Outreach Worker at Harbour Place, on the 25 November 2019. I had
previously worked as a support worker at Longhurst and Havelok and before that as a Generalist
Advisor at the Community Advice Service.  I was quite nervous starting at Harbour Place even though
I have years of experience in this housing sector and have also worked with street homeless in
Grimsby, as well as in other cities in the UK and abroad. However, once I started all my nerves passed
and I feel I have settled in really well to a great team.
I have “backpacked” through several countries around the world and also settled in Australia where I
was married and had my twin boys; before returning to the UK with them and settling down in
Cleethorpes.  I believe that all my travels have really benefitted me and prepared me for the career I
am in now.
Since coming to work at Harbour Place I have found the staff are very professional, helpful,
informative and have a true team spirit where everyone is working towards the same goal –
making the lives of our clients better and more fulfilling.  I am really looking forward to working at
Harbour Place and being involved with its growth and development into the future.

CONGRATULATIONS TO KAT

.
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Our very own Kat was successful in interviewing for the position of Outreach Coordinator. 
 This appointment reflects the passion and commitment Kat has brought to Harbour Place. Well
done from everyone at Harbour Place.
 

VOLUNTEER UPDATE
Like every other charity, we rely on volunteers to help us provide vital services to some of the most vulnerable in our
community. We simply couldn’t do what we do without the kindness and generosity of those who give up their time for us.

 

In addition to the enjoyment of volunteering for a worthy cause, our volunteers can gain experience and skills themselves by
working alongside our trained staff. This experience can often open new doors for our volunteers, either at Harbour Place or
with other organisations. A great example of this is Danny, who volunteered for us during 2018 and 2019 and then left a few
months ago to take up a full-time position with one of our partner agencies. Danny is loving his new career and always tells
people that volunteering at Harbour Place was key to him being where he is now.
 

We currently have volunteers helping in the kitchen at the Hope Centre, an Outreach volunteer (working as part of our
Outreach Team) and volunteers helping our fundraising team. Many of these volunteers have been with us for several years.
 

We are looking for more volunteers to help us extend the services we can provide. We are looking for volunteers in the
following areas:

 

-          Kitchen and general duties
-          Outreach and/or Night Shelter support
-          Gardening/maintenance (including activity sessions with service users)
-          Fundraising and community
 

If any of the above are of interest to you, we would love to hear from you. 
Please email Tracey at volunteering@harbourplacegrimsby.org.uk



 

Social Work Student Placements
 

We have had several student placements from Hull University over the past couple of years and we
always receive very positive feedback from the University and the students, which is a great reflection
of the skill and professionalism of our team.
 
Our most recent student placement was Anona, who has now qualified as a social worker and has
secured a permanent position with another organisation. We would like to thank Anona for her fantastic
contribution whilst she was part of our team and wish her every success in the future. 
 
Hull University have asked us to take student placements this coming October 2020 and early 2021
programmes and we will interview students later this year.
 

Phoenix Academy
 

Phoenix Academy students and staff have been cooking and serving breakfasts for the clients every
Wednesday morning at the Hope Centre.  This is a great initiative for the students and is very much
appreciated by all at Harbour Place.
 

Community Payback
 

We are very grateful to the Community Payback team and the Community Payback workers who come
to Harbour Place and cut the grass and provide general maintenance on a periodical basis. This is very
much appreciated!
  

Local traders
 

Our Outreach Teams regularly call in to many local traders to discuss any concerns that they may have
about rough sleepers and also to try to address any disruption caused to their business by rough
sleepers or street beggars. 
 
We would like to thank all of our local traders for the information that they pass on to our teams
and for their general support. We are always extremely conscious of the disruption that rough
sleepers and beggars can cause to local traders and we will always do everything that we can to
assist them.
 
 

LINKS WITH THE COMMUNITY 



FUNDRAISING AND DONATIONS
 

2019 was a busy year for fundraising, with Harbour Place once again entering a team in the
SleepEasy event at Freshney Place Car Park in February and in July we became one of the seven
partner Charities in the Grimsby 10k.
 
In addition to these events and a very successful Annual Dinner in November, we introduced our new
Come Dine at Harbour Place event in September. This has proved to be a great way to raise some
money whilst showing people around the Hope Centre. The concept is quite simple: an organisation
agrees to host and undertakes to cook a three-course meal in our kitchen for approx. 25 guests. So
far, Wilkin Chapman, Hodson Architects and Cllr Stan Shreeve have hosted an event and they have
all been a great success!
 
A very big thank you to everyone who has attended any of our fundraising events, sponsored
participants or carried out their own community fundraising on our behalf.
 
If you would like further information about fundraising, please contact Gill at
fundraising@harbourplacegrimsby.org.uk
 
An equally big thank you to everyone who has donated money, clothes, bedding, food and other
provisions in the past year. Every donation is very much appreciated.
 
If you would like to make a monetary donation in the future, you can do so via our JustGiving page:
https://www.justgiving.com/harbourplacegrimsby
 
If you would like to donate any clothes, food etc, please call us on 01472 355234 to arrange a drop off.
We are currently in particular need of the following items: 
 

o   Socks and underwear
o   jogging bottoms (size small/medium) 
o   t/shirts and hoodies (small/medium/large)
o   sturdy footwear
o   Coffee and Sugar
o   Small  Bottles of water
 

 
Thank you to you all. We are always extremely humbled and very appreciative of the generosity and
the time and effort of so many in our community.

 



 
Our mission is to support our clients to achieve positive change for themselves. The Night Shelter is
obviously a major element of this support, but it is not the only way in which we help those who are
homeless or at risk of losing their homes.
 
Our Street Outreach and other Support work strengthens relationships with clients and helps them build
the resilience and confidence to achieve this positive change.
 
Our support is complemented by an excellent working arrangement with We Are With You (formerly
AddAction), such that dependency support workers are at the Hope Centre at various times in the
week. We also have arrangements for gateways into mental health support and we have strong
relationships with all of the social housing providers in the area.
 
In 2019, we registered 321 new clients and worked with an average of 70 clients per month.
 
These clients may be individuals who are sleeping rough or sofa surfing, individuals who are in their
new accommodation (where we provide ongoing support for a period of time) or individuals who are at
risk from losing their homes. Whilst much of our work relates those currently without a home, we also
work very hard to try to help those who are struggling whilst in accommodation, so that they don’t end
up on the streets.
 
In 2019 we supported 182 individuals off the streets into suitable and sustainable accommodation. We
also supported around 100 individuals who were in accommodation but considered at risk of
homelessness.
 
Of course, numbers can only ever tell part of the story. This is how we would summarise what we do:
 
            *  Engaging with the most marginalised in our communities
 
            *  Providing a warm safe environment to sleep in
 
            *  Providing practical assistance, a warm meal, showers, access to health care
 
            *  Providing opportunity and support for individuals to make positive changes
 
            *  Providing a voice for our Clients
 
            *  MAKING A DIFFERENCE

 

THE DIFFERENCE WE MAKE


