
 
 
The COVID-19 pandemic has brought unprecedented change and challenge to all of our lives. It has also given us all cause to
reflect on those less fortunate and the work that so many people do in our community to help us and others. Whilst many have
been doing their bit by staying at home, others have been on the front line; caring, supporting, cleaning, transporting and
delivering. The phrase “Key Worker” has rightly shone a light on these people.
 
The “Stay at Home” message also caused many to think about those in our community without a home. How can you Stay at
Home if you don’t even have a home?
 
Furthermore, people who are homeless often have health issues which are of concern in normal times and which put them
very much at risk during this pandemic.
 
The Government began to focus on this issue in the week before lockdown and during the second half of March a substantial
financial support package was made available to local authorities in a quest to get everyone off the streets during the
pandemic. At Harbour Place, we have worked very closely with the Homelessness Prevention Team at NELC to help shape
and adapt strategies to provide the best possible support to the homeless community in our area during these unprecedented
times. 
 
On 16th March, we published our initial response to the rapidly developing situation. This reflected work by our Project
Director during the previous few days to identify best practice and to look to secure the ongoing provision of service. We put in
place additional stringent hygiene and cleaning procedures, introduced temperature checks, procured necessary PPE and
ensured that all non-essential footfall in the Hope Centre was prohibited. 
 
As part of this plan, we initially continued with our usual Night Shelter operation, albeit with reduced numbers to enable social
distancing. However, in the days following the Prime Minister’s lockdown announcement, local authorities were instructed by
the Government to procure temporary accommodation for all rough sleepers and that Night Shelters were to be closed by the
last weekend of March.
 
We have to say that the Homelessness Prevention Team at NELC were outstanding in their response to this situation and we
liaised closely with them to ensure that all homeless individuals were identified, allocated suitable accommodation and
assisted into this accommodation.
 
As part of this new arrangement, we agreed to provide 24/7 fully supported accommodation to six individuals at the Hope
Centre. By this time, we had several members of our team self-isolating or shielding and we had to also ask two of our long-
serving volunteers to stay at home due to them falling into an “at risk” category. Thus, it took a fantastic effort by everyone
else in the team (including volunteers) to ensure that we had a properly staffed 24/7 rota to supervise and support the Hope
Centre “residents”.
 
We should also point out that NELC secured suitable spare emergency accommodation, so that if any resident in group
accommodation developed symptoms, they would be able to self-isolate there without causing risk to others.
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Whilst this was a very positive experience for those accommodated at the Hope Centre, there
was increasing concern amongst our team and our colleagues at NELC that this arrangement
severely limited the support that we could give to others in temporary accommodation elsewhere
and the handful of people who had returned to the streets.
 
By the beginning of May, we had agreed an amended plan with NELC and alternative
accommodation was arranged for those previously at the Hope Centre. This enabled us to put all
of our resource into an extensive outreach and support programme for all individuals in
temporary accommodation plus the few who have returned to the streets.
 
As a result of this change, we are currently supporting around 50 individuals and working very
closely with the NELC Homelessness Prevention Team. Our intention is that we all try our utmost
to help as many as possible to make a success of their current arrangements so that they don’t
go back to the streets when all of this is over. There is a real determination amongst our team
and our colleagues at NELC to find some positive outcomes from these unusual times!
 
 
 

 
 

Our residents adapted well to the new arrangements and enjoyed having use 
of the Hope Centre Garden (and some good weather in which to enjoy it!). It was particularly pleasing to
see how their wellbeing improved significantly as a result of having a stable and safe environment.
 

 
 
 

Some of the guys helped in the garden and around the centre, but
one resident in particular was an absolute star! Mark helped with
cooking, baked a cake and even washed the Outreach vehicle for
us. Staff and residents also joined in with the Thursday evening
clap for carers.
 
 
 



 
 

We are currently providing shower facilities and clothing plus food parcels to those in need and we of course are
providing advice and support. There are many individuals out there at the moment who are making very positive progress
in their new environment.
 
 Of course, many of the underlying issues for our clients will still remain as the country returns to some kind of normality.
Dependencies, mental health issues and financial hardship will still be factors for many clients and there will of course be
new faces presenting to us each month. At some point in the not too distant future (and when it is safe to do so), we will
need to resume our usual Night Shelter service.
 
The months ahead are uncertain for us all and (like most other charities) Harbour Place will face financial challenges –
particularly because most of our fundraising activities for 2020 have been cancelled. We have been overwhelmed at the
generosity of many people during such challenging times and we hope that others will be able to offer more support going
forward over the next few months. 
 
This support from our local community is vital and is very much appreciated. We are so very proud to serve and to
represent this area.
 
We have an excellent Board of Trustees and a relatively sound financial model, so we are confident that we can meet the
challenges that lie ahead.
 
Keep safe everyone and hope to see you soon.  
 
Best wishes
 
The Harbour Place Team
 
 
 
 
 
 
 


